Sierra Water Workgroup

When: January 26th, 9:00AM — 5:00PM

Where: Sierra Nevada Conservancy
11521 Blocker Drive, Suite 205
Auburn, CA 95603

Agenda:
9:00 Welcome and Introductions (snacks will be provided).
9:15 Review and discuss SWWG objectives listed in Charter.

9:30 Break out in groups to discuss, and draft specific strategies, tasks, or milestones for the
SWWG 2012 Workplan.

10:00 Report back from each group.
10:30 Discuss and finalize Workplan.
11:45 Next steps.

12:00 Lunch

1:00 DWR PROPOSITION 84 IRWM PLANNING GRANT APPLICATION WORKSHOP

* If time allows we will reconvene SWWG meeting to discuss;

e Update on SWWG Summit draft agenda, and GIS mapping efforts
e Short presentation on the Inyo-Mono Pilot DAC Outreach Program.



